Stakeholder Feedback
For Use in Updating ISDA's Strategic Plan
March 2008

Please provide concise, written feedback on the five questions below that reflects the views and
analyses of you, your industry, and/or your organization.

1. How has the newly created Indiana State Department of Agriculture impacted your
organization or industry?

a. What are the positive benefits?

b. What areas require either attention or improvement?

2. What global, national, and/or state factors are most impacting your industry or
organization?

a. Which are the biggest opportunities?

b. Which are the biggest threats?

3. What are Indiana's biggest strengths and weaknesses in the global and national
agriculture markets?

4. What strategic areas or opportunities should Indiana position itself to capitalize upon in
the next 5-10 years?



5. What initiatives should ISDA undertake to help showcase and accelerate these
opportunities?

Also, please feel free to provide additional comments that may not fit into one of the questions
above.
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